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Child Sexual Abuse Strategy
2025-2028
Working Together to Tackle Child Sexual Abuse
Introduction
The Cheshire East Safeguarding Children’s Partnership has developed this strategy to strengthen our collective response to child sexual abuse (CSA) from 2025–2028. CSA can have profound and lasting impacts on a child’s physical, emotional, and developmental well-being. This strategy builds on previous work and incorporates learning from national research and best practice, including guidance from the Centre of Expertise on CSA and NSPCC. Our aim is to prevent abuse, identify concerns early, and provide effective support to children and families, ensuring that the voices of children are central to everything we do.

Child sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening.
The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing.  
They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways o, or grooming a child in preparation for abuse.
Sexual abuse can take place online and technology can be used to facilitate offline abuse.  Sexual abuse is not solely perpetrated by adult males, women and also commit acts of sexual abuse, as can other children.
Working Together 2023
Our Vision
Our vision is to ensure that all children and young people grow up in a safe, nurturing environment where their physical, emotional, and developmental needs are met. By working together as a multi-agency partnership, we aim to recognise the risk of child sexual abuse before it causes more harm, making it a universal responsibility. We strive to identify and document the earliest signs / indicators of abuse, intervene in a timely way to keep children safe, and provide the necessary support to children and families to address and deal with the traumas associated with child sexual abuse.
Strategic Objectives 
Our strategy is built on five key strategic objectives, each supported by specific actions and initiatives designed to achieve our overall vision:
1. Prevention: To prevent child sexual abuse by raising awareness, promoting early intervention, and supporting families to build resilience and parenting capacity.
2. Early Identification: To identify signs and indicators of child sexual abuse and its impact at the earliest possible stage, ensuring timely and appropriate interventions accompanied by reviews of responses and actions taken.
3. Support and Intervention: To provide appropriate levels of targeted support and interventions to children and families where child sexual abuse has been identified as a risk factor and to promote positive outcomes.
4. Collaboration and Partnership Working: To strengthen collaboration and communication among children, their families and all partners involved in safeguarding children, ensuring coordinated and effective responses to child sexual abuse, being minded to anti discriminatory practice and equality and diversity needs.  In addition, research has shown that children and young people who are in care or leaving care, and those who have learning difficulties, are particularly vulnerable to sexual abuse.
5. Evaluation and Impact Measurement: To continuously evaluate our approach and measure the impact of our efforts to tackle child sexual abuse, ensuring that our strategy remains effective and responsive to the needs of children and families.
Each of these strategic objectives is further detailed in the following sections, with specific actions and initiatives outlined to demonstrate how we will achieve our aims.
Principles and Values
The following principles and values guide our approach to tackling child sexual abuse:
· Child-Centred: The rights, needs and well-being of children are at the heart of our practice. We prioritise the current and future safety and welfare of children and young people in all our practice and decisions.  We recognise the ongoing trauma that Child Sexual Abuse can cause.
· Family-Focused: We recognise the importance of supporting families to provide a nurturing and safe environment for their children. We work with families and their wider members to build their strengths and address any challenges they may face.
· Collaborative: We work in partnership with children, families, their networks, and other agencies to achieve the best outcomes. Tackling Child Sexual Abuse is everybody’s business, and we will work together to support, promote and facilitate open and effective communication
· Evidence-Based: Partnership interventions and practices are informed by research and evidence of what works from the family and from established and respected organisations that promote government advice and guidance (see references at the end of this document). We continuously seek to improve our knowledge and understanding of child sexual abuse through ongoing reviews, learning and development.
· Inclusive: We ensure that our services are accessible and responsive to the diverse needs of our community. We respect and value diversity and work to promote equality and inclusion in all our activities.
Key Actions
Our strategy includes a comprehensive set of key actions designed to prevent child sexual abuse, identify it early, support affected families, and strengthen collaboration and partnership working. These actions are detailed below:
1. Prevention
· Develop and deliver multi-agency training programmes for professionals to recognise and respond to signs / indicators of child sexual abuse. These programmes will reach different professional groups, including teachers, education and early years practitioners, social workers, healthcare providers, police officers, probation and the voluntary sector.
· Use Cheshire East community spaces eg family hubs to communicate and inform families and the wider public about the signs of child sexual abuse and how to respond to concerns. This will include building family resilience within the community and networks around them
· Specific tools to aid direct work with children to explore potential concerns.  Staff should receive training on recognising indicators of abuse, responding appropriately to disclosures, and understanding referral pathways, while safeguarding policies and age-appropriate education on healthy relationships and online safety should be embedded into practice.
· Include education and early years providers who have daily contact with very young children, placing them in a position to notice subtle signs of distress or changes in behaviour that may indicate sexual abuse. Early identification at this stage can prevent escalation and long-term harm, and the trusted relationships children often form with familiar adults in these settings can make them feel safer when disclosing concerns. 
2. Early Identification
· Implement robust screening and assessment tools to be used by all practitioners across the partnership who are in contact with children, young people and families to identify child sexual abuse at the earliest stages 
· Enhance the capacity of partnership practitioners who work directly with children and young people to recognise and respond to child sexual abuse through continuous professional development 
· Establish clear pathways for referral and assessment, ensuring that all cases of suspected child sexual abuse are promptly reported and appropriately addressed 
3. Support and Intervention
· Provide tailored support services for families experiencing child sexual abuse, addressing issues such as trauma, mental health, and family dynamics. Signpost to support agencies to allow choice around who they disclose to.  Create a directory of support services – both adult and child friendly versions.
· Deliver coordinated interventions and support to children and families through multi-agency teams
· Increase awareness of therapeutic services for children and young people affected by child sexual abuse 
· Reflective discussions to support learning and development
4. Collaboration and Partnership Working
· Strengthen communication and information-sharing protocols among agencies to ensure a coordinated response to child sexual abuse with timely multi-agency risk management.  This ensures children are safe and their needs are met. 
· Engage with the community and voluntary sector to provide support and resources for families 
5. Evaluation and Impact Measurement
· Collect and analyse data on key indicators of child sexual abuse to measure progress and identify areas for development & improvement.   It is essential that the partnership have oversight of data on priority areas including child sexual abuse to identify trends, monitor the effectiveness of interventions, and ensure a coordinated, evidence-based approach to improving outcomes for children
· Conduct regular reviews and audits to ensure that our responses to child sexual abuse are effective and in line with best practices
· Recognise each agency’s main responsibilities and ensure multi-agency reviews to learn / develop.
· Develop a framework to obtain views from children and adults who have experienced sexual abuse in a safe way around any learning  or reviews in place or recommendations from them. 
Conclusion
Cheshire East’s Safeguarding Children's Partnership is committed to tackling child sexual abuse through a collaborative, multi-agency approach. By implementing this strategy, we aim to create a safer and more nurturing environment for all children and young people in our community. We will continuously evaluate our efforts and adapt our approach to ensure that we are effectively addressing the complex issue of child sexual abuse and promoting the well-being of our children and families.
We recognise that tackling child sexual abuse is a complex and ongoing challenge, and we are committed to working together as a partnership to achieve our vision. We will continue to engage with all stakeholders, including children and young people, families, professionals, and the wider community, to ensure that our strategy remains responsive and effective.
As we move forward, we invite all partners to join us in this important work. Together, we can make a real difference in the lives of children and young people, ensuring that they can grow up in a safe, nurturing, and supportive environment.
We would like to thank all those who have contributed to the development of this strategy, and we look forward to collaborating with you to achieve our shared goals. Your commitment, expertise, and collaboration are essential to the success of our efforts to tackle child sexual abuse and safeguard the well-being of children and young people in our community.
This strategy covers 2025-2028 and we are committed to a phased implementation approach.  Our initial focus will be prevention and early identification & support and we expect this phase to last 12 months.
In conclusion, we reaffirm our commitment to tackling child sexual abuse through a comprehensive, evidence-based, and collaborative approach. We will continue to build on the progress we have made, learn from our experiences and best practice, and adapt our strategies to meet the changing needs of children and families. Together, we can ensure that every child can thrive and reach their full potential.

Practice Support links and tools
Child Sexual Abuse definitions A new typology of child sexual abuse offending
Communicating with children Communicating with children: A guide for those working with children who have or may have been sexually abused
Child Sexual Abuse Signs and Indicators tool Signs and indicators of child sexual abuse | CSA Centre
Child Sexual Abuse response pathway Child Sexual Abuse Response Pathway | CSA Centre
Effectiveness of services for sexually abused children and young people, Report 3: Perspectives of service users with learning difficulties or experience of care

References
Working together to safeguard children - GOV.UK Working together to safeguard children 2023: statutory guidance
HMSO (2021)- Tackling Child Sexual Abuse Strategy (2021)Tackling Child Sexual Abuse Strategy 2021 Tackling Child Sexual Abuse Strategy 2021
IICSA Independent Inquiry into Child Sexual Abuse Office for National Statistics (2020) IICSA: report of the Independent Inquiry into Child Sexual Abuse - GOV.UK
Review of sexual abuse in schools and colleges Review of sexual abuse in schools and colleges Review of sexual abuse in schools and colleges - GOV.UK
NSPCC Sexual abuse | NSPCC
RASAC Rape And Sexual Abuse Support Centre | CheshireEast MarketPlace
ERASE toolkit pan-cheshire-erase-tool-cheshire-east.docx
Chid Neglect Strategy Cheshire East Neglect Strategy 2025-28
OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE

Page 2 of 2

image1.png




image2.png
S.
/

Safe
Supportive
Secure
Sustainable

A. F. E.
N

Accountable Family-Focused Effective
Ambitious Free From Harm  Empowering
Adaptable Flexible Engaging

Achieving Fair Evidence-based

R.
N\

Resilient
Relational
Respectful

Responsive




